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COMMON PROCESS ATTRIBUTES 
 
Communication Planning 

- Stakeholder identification 
- Participation support mechanisms 
- Dispute resolution 

Management Planning 
- Issues identification and risk assessment 
- Objectives and targets 
- Resources and responsibilities 
- Monitoring and verification 
- Preventive and corrective action 

Emergency Preparedness Planning 
 
 
 

COMMON PERFORMANCE ATTRIBUTES 
 

Level of stakeholder / community support / opposition 

Level of regulator support / regulatory approval 

Meeting objectives and targets 

Levels of benefit / risk / quality / outcomes (as appropriate) 

Level of a measurable performance indicator appropriate to the aspect 


