HSAF Meeting 5 - Brazil
Section Il — Aspect Proposals

Mtg5 Paper 8b

ASPECT

PROPOSAL

FORUM MEMBER COMMENT
(Agree/Disagree)

Demonstrated Need

Merge with Strategic Fit

Strategic Fit

Merge with Demonstrated Need

Political Risk

Retain as a separate aspect (from
Transboundary Issues)

Transboundary Issues

Retain as a separate aspect (from Political
Risk)

Regulatory Approval

Merge with Governance

Governance

Merge with Regulatory Approval

Site Selection and Design
Optimisation

Merge Management of the Hydrological
Resource into Site Selection & Design
Optimisation

Merge Asset Reliability & Efficiency into Site
Selection & Design Optimisation

Integrated Project
Management Planning

Retain as a separate aspect

Only score highly provided Construction
Management Plan, Environmental
Management Plan and Social Management
Plan also score highly

Economic Viability

Retain as a separate aspect

Financial Viability

Retain as a separate aspect

Social Impact Assessment

Retain as a separate aspect.

Social Management Plan

Retain as a separate aspect

Cultural Heritage

Retain as a separate aspect

Indigenous Peoples

Retain as a separate aspect

Public Health

Retain as a separate aspect

Resettlement

Retain as a separate aspect

Conflict Analysis

Remove as an aspect.

Merge into Communications aspect

Retain as a process attribute.

Incorporate into a communications
guideline.

Emphasize under Transboundary Issues.

Affected Communities

Retain as a separate aspect

Consultation and Support

Merge into Communications aspect

Incorporate as an attribute across other
relevant aspects

Incorporate into a communications
guideline.
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Social and Economic
Development

Remove - already exists in other aspects,
particularly Benefit Sharing and Affected
Communities

Community Acceptance

Retain as a separate aspect

Safety

Retain as a separate aspect.

Rename to “Asset and Community Safety”

Labour and Working
Conditions

Retain as a separate aspect.

The Aspect should also cover employee
opportunity, equity, diversity and safety

Find another name for this aspect

Stakeholder Identification

Merge into Communications aspect.

Incorporate as a process attribute

Incorporate into a communications
guideline.

Suppliers and Service
Providers

Retain as a separate aspect.

Aspect should also address partners and
investors

Should have an emphasis on corporate
saocial responsibility

A more appropriate name is required.

Grievances, Complaints
and Dispute Resolution
Mechanisms

Merge into Communications aspect.

Incorporate as a process attribute

Incorporate into a communications
guideline.

Communications

Recommended as a process attribute in a
number of aspects and deserving of its own
guideline.

Benefit Sharing

Retain as a separate aspect

Additional Benefits

Retain as a separate aspect

Asset Reliability and
Efficiency

Merge into Site Selection and Design
Optimisation

Management of the
Hydrological Resource

Merge into Site Selection and Design
Optimisation

Associated Infrastructure
Impacts

Merge into both Environmental Impact
Assessment and Social Impact Assessment

Environmental Impact
Assessment

Retain as a separate aspect.

Environmental
Management Plan

Retain as a separate aspect

page 2 of 3




HSAF Meeting 5 - Brazil
Section Il — Aspect Proposals

Mtg5 Paper 8b

ASPECT

PROPOSAL

FORUM MEMBER COMMENT
(Agree/Disagree)

Construction Management
Plan

Retain as a separate aspect

Catchment Management

Reservoir Management

Environmental Flows

Retain as separate aspect.

Rename to refer to both “Environmental
Flows” and “Downstream”

Biodiversity, Habitats &
Protected Areas

Pest & Invasive Species

Sedimentation and Erosion

Water Quality

Could be merged with other aspects
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