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1 Introduction 

This report provides a summary of Phase 2 Consultation for the Hydropower Sustainability 
Assessment Forum (HSAF).  Its purpose is to present the broad range of consultation 
activities conducted during Phase 2 and provide a summary of the feedback received on the 
draft Hydropower Sustainability Assessment Protocol (the Draft Protocol).   

The report is structured as follows: 

• Section 1 introduces the objectives, background and process for the Hydropower 
Sustainability Assessment Forum (HSAF) 

• Section 2 presents the objectives, approach and tools for the HSAF’s Phase 2 
consultation  

• Section 3 highlights the Phase 2 consultation outcomes achieved, including regional 
engagement activities, online surveys, interviews, and details of the targeted 
outreach 

• Section 4 summarises the feedback obtained during the Phase 2 consultation 
process 

• Section 5 discusses next steps for the HSAF 

1.1 Consultation Approaches for the Hydropower Sustainability 

Assessment Forum 

The Hydropower Sustainability Assessment Forum (HSAF or the Forum) is a collaboration 
of representatives from different sectors who aim to develop a broadly endorsed 
sustainability assessment tool to measure and guide performance in the hydropower sector.  
Its work is focused on the review and revision of the International Hydropower Association’s 
(IHA) existing Sustainability Assessment Protocol (2006).   

Appendix A provides an overview of the Forum’s work programme. The stakeholder review 
of the August 2009 Draft Hydropower Sustainability Assessment Protocol (“the Draft 
Protocol”) is the focus of this report.  

There are two main mechanisms for wider stakeholder input into the HSAF process. The 
first is the HSAF members’ individual reference groups and networks with whom they 
discuss the HSAF work on an on-going basis. In addition, two open consultation periods 
have been built into the HSAF process.  

The first public consultation on HSAF’s work ran from January 19th until February 27th 2009.  

The second public consultation phase is the subject of this report. It was carried out 
between September 1st and December 11th 2009.  During this fifteen week period, the Draft 
Protocol was also trialled in a number of different locations around the world. 

1.2 HSAF Stakeholders  

There are a range of stakeholders for the HSAF process (see Figure 1 below), including:   

• Hydropower owners, operators and developers 

• Other private sector, such as consultants and equipment manufacturers 

• Governmental organisations 

• Inter-governmental organisations 

• Non-governmental organisations 

• People directly affected by hydropower and civil society organisations 




